EZ HA Texvik6 AeAtio Mpdgne

Wneiakn uToypag Tou

TMHMA A : TAYTOTHTA MNPA=HZ

1.

KQA. NPA=HZ/MIS (ONNZ) : 5073527 2. KOAIKOZ MPA=HZ (E.®.):

3.

EAEYOEPOZ KQAIKOZ :

4.

TITAOZ NPA=ZHY : QuTwpia VEWYV ISEWV - ZXOAEIO EMIXEIPNUATIKOTNTOG

5. TITAOZ NPA=HX ( ota ayyAikd ): Enhancing youth entrepreneurship and Innovation

6. HTIPA=H ADOPA MEI'AAO EPTO : OXI 7. KKA (CCl) :
8. HIPA=H A®OPA TMHMATOMNOIHMENO EPIO/PHASING : OoxXI

9. HIMPAZ=H ENTAZZETAI ZE KOINO ZXEAIO APAZHZ : OxXI 10. KKA (CCl) :
11. HMPA=H YAOMNOIEITAI ME TH MOP®H ZAIT: OoxXI

12. H MNPA=H NEPINAMBANEI XPHMATOAOTHZH NMAN : OxXI

13. HIMPA=H A®OPA XPHMATOAOTIKO MEZO OoxXI

14. TYNOZ MNPA=ZHX: TAnV KpaTikig Evioxuong

KardoTtaon mpagng oto Zx£dio Apdong datravwy 2021-2023:

17. H 1pa&n uAotroleital TTANPWG 1 MEPIKWG EiTE ATTO KoIVWVIKOUG eTaipoug i Mn KuBepvntikég Opyavwoelg (MKO) OXI
18. H pa&n agpopd (uttooTnpicel) dnuodoieg SIOIKATEIG | SNUOCIEG UTTNPETIEG OE €BVIKO, TTEPIPEPEINKO I TOTTIKO TTITTESO OXI
19.  H mpd&n oupBaAAel oTn BILCIUN CUPPETOXA Kal TV TTPG0S0 TWV YUVAIKWY OTNV aTTaoX0Anon OXI
20. Mértpnon Aeiktwv Popéwv (ApIBUSGS Epywy - EKT) avd: Mpaén

HMEPOMHNIEZ YTOBOAHZ TEXNIKOY AEATIOY NPAZHZ
21. AA TAM:1.0 22. TO TAMN ADOPA : Apxikni

I. APIOMOZ Il. HMEPOMHNIA

23. TMPQTOKOAAO / AITHZH AIKAIOYXOY
24.  TIPQTOKOAAO AIAXEIPIZTIKHZ APXHZ/ E® 09/10/2020
'EVTUTTf)ZE.|.1_3 119 -._"'.g EZ"A
Kwdikég MIS: 5073527 / 1.0 =m 2014-2020
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Texviko AgArio Mpadng

TMHMA B: ZTOIXEIA AIKAIOYXOY/XQN- EMIIAEKOMENQN ®OPEQN

ZYNAEZMOZ AHMQON NOTIAZ ATTIKHZ

1. AIKAIOYXOzZ: (SUANA) 2. KQAIKOZ: 4050917

NAYTAGAHTIKEXZ EFTKATAZTAZEIZ AHMOY KAAAIOEAXL (KTIPIO A220), KAAAIGEA, T.
10. AIEYOYNZH EMIKOINQNIAZ: K. 17603
1. THAE®ONO: 2104810386 ;iﬁdesmosnotioutomea@gmaiIE.c'\élrﬁlL'
13. ONOMATENQNYMO

NOMIMOY EKIMPOZQMOY:

AHMHTPIOZ KAPNABOZ

15. YIIEYOYNOZ MPAZHEZ / AEZTIOINA KYPIAZANOY
APMOAIOZ ENIKOINQNIAZ:
16. ©EXH XTON ®OPEA: AN. MPOIZT. TMHMATOZX MPOrPAMMATIZMOY KAI ANAMNTY=HZ
17. AIEYOYNSH EMIKOINQNIAS: NAYTAGAHTIKEX EFTKATAZTAZEIX AHMOY KAAAIOEAX (KTIPIO A220), T.K. 17603,
KAANIGEA
18. THAE®QNO: 210-4810386 19. E-MAIL: programkallithea@gmail.com
16. KYPIOZ MPAZHE (EPFOY): i&”ﬁfwoz AHMON NOTIAZ ATTIKHZ (2u. 47 koaIKOS: 4050917
18. AIEYOYNSH: l;l%Y()'(l;A@/\HTIKEE ErKATAZTAZEIZ AHMOY KAAAIGEAZ (KTIPIO A220), KAAAIGEA, T.K.
19. THAEDQNO: 2104810386 20. Ec;lr\"/lquL: syndesmosnotioutomea@gmail.
27. ®OPEAZX .
XPHMATOAOTHEHE: MEPIOEPEIA ATTIKHZ 28. KQAIKOZ: 2010009
29. AIEYOYNZH: AEQO®OPOZ ZYITPOY 15-17, ABrva, T.K. 11743
‘Evtutro:E.l.1_3 2/19 § EZ”A
Kwdikég MIS: 5073527 / 1.0 =m 2014-2020
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Texviko AgArio Mpadng

TMHMATT. ZTOIXEIA MPOrPAMMATOZ

ZTOIXEIA NPOZKAHZHZ

1. TITAOZ: ®utwpla VEWV IBEWV - ZXOAEIQ ETTIXEIPNUATIKOTNTAG 2. KQAIKOZ: ZuANA4

3. ®OPEAZX: 40509170-2YNAEXMOZ AHMQON NOTIAZ ATTIKHX - AIEYOYNZH ENAIAMEZOY ®OPEA AIAXEIPIZHX

ZTOIXEIA ®OPEA AIAXEIPIZHZ

4. OOPEAZ : XYNAEZMOZ AHMQON NOTIAZ ATTIKHZ - AIEYOYNZH ENAIAMEZOY

DOPEA AIAXEIPIZHX 5. KQA.: 40509170

XEIPIZTHZ MPA=HZ: NikoAaog TlaveTéag

THAEDQNO: 2104810386 8. E-MAIL: n.tzaneteas@sydna.gr
XQOPOBETHEH

. OPIZONTA FIPAZH - OXi 10, KQAIKO3. KATANOMHS OPIZONTIAS FPAZHS.

11, OAH H XQPA: OXi
i FIOs05TO (9% Efii

12. FEQrPA®IKH OESH | KQAIKOS IL.NEPIFPAGH mfngg:gﬂﬁmz
THE MPAZHS

AEPIGEPEIA 55 ATTiKie

NOMOZ 71 ABNVGY 100

OTA 723 KaAMBEag

KQAIKOI MPOrPAMMATOZ

13. MPOrPAMMATIKH MEPIOAOZ: 2014 - 2020

18[MOZOXTO (%)
EMNI THX
14EMNIXEIPHZIAKO - 17KATHIOPIA ENIAEZIMHZ
APOrPAMMA 15A=ONAZ NPOTEPAIOTHTAX 16TAMEIO NEPIGEPEIAS AHMOSIAS
AANANHZ
THZ MPA=HZ
08-MpowBnon Tng AvamTuéng Twv
Ae€lotATwy Kai Tng MNMpooapuoaoTikETNTAG Meploodtepo
16-ATTIKA Tou AvBpwTTivou Auvapikou oToug Topeig EKT QVETTTUYMEVEG 100,00
NG Mepipepeiakng ZTpatnyikAg ‘Egutvng TTEPIPEPEIEG
Eceidikeuang
KATHIOPIOMOIHZH NMPA=HZ
I. KQAIKOX Il. NEPITPA®H
19. MHXANIZMOZ EAADIKHZ 02 AMEG oAoKANpwPEVEG TTPOCEYYIOEIG yIa TN BILCIUN OOTIKA AVATITUE
AIASTASHS S NPWHEVES TTPOCEYYIOEIG YIA TN KN n n
MpowBnaon Tng BIWOIUNG Kal TTOIOTIKAG ATTacXO0ANCNG Kal UTTOGTAPIEN TNG
21. OEMATIKOZ STOXOZ 08 KIVNTIKOTNTOG TWV EPYAJOPEVWV

22. EMENAYTIKH AuTtoaTTaox0Anan, EMIXEIPNUATIKOTATA Kal dNUIOUPYia VEWV ETTIXEIPAOEWY, Kal

MPOTEPAIOTHTA Bii €I0IKA KAIVOTOUWY TTOAU JIKPWYV, JIKPWYV KAl HECTQIWYV ETTIXEIPACEWV
23, EIAIKOS/Ol STOXOS/Ol 8iii1 BE)\TI"UJOI'] ™mng anaoxc’)Achr]g, Héow Tngliépuong mea’pr’]oswv, 15iwg oTOUG
Topeig Tng Mepipepeiakng ZTpatnyikis ‘Egutvng Egeidikeuong

1% ENI THZ
ENIAEZIMHZ

. KQAIKOZ ILNEPIFCPA®H AHMOZIAZ

AANANHZ
THXZ NPA=HZ

AuToaTTaoX0Anan, ETTIXEIPNUATIKOTNTA KAl dnuIoupyia
24. TEAIO NAPEMBAZHZ 104 ETTIXEIPAOEWYV, CUUTTEPIAAUBAVOUE- VWV TWV KAIVOTOUIKWV 100,00
TTOAU PIKPWYV, HIKPWYV KAl HECAIWV ETTIXEIPAOEWY

‘Eviumro:E.lL1_3 3/19 : EZ”A
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Texviko AgArio Mpadng

25. APAZH 8'3'2(33)NA'1 DuTwpIa VEWV IBEWV — OXOAEIQ ETTIXEIPNUATIKOTNTAG 100,00
26. MOPO®H . i
XPHMATOAOTHSHS 01 Mn emmoTPETITED ETTIXOPHYNON 100,00
27. TYNOZ EAADIKHE 01 MeydAeg aoTIKEG TTEPIOXES (TTUKVOKATOIKNUEVEG: 100.00
AIAZTAZHZ TTANBUO PGS dvw Twv 50 000) ’
29. OIKONOMIKH . . .
APASTHPIOTHTA 24 AAAEG N TTPOCOIOPIJOUEVEG UTTNPETIEG 100,00
-
‘Evtutro:E.l.1_3 419 = EE"A
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Texviko AgArio Mpadng

TMHMA A: ®YZIKO ANTIKEIMENO

ZTOIXEIA ®YZIKOY ANTIKEIMENOY MNPAZHZ

1. ZYNOMTIKH MEPIFPA®H ®YZIKOY ANTIKEIMENQY MPA=HZ (ue avagopd oTa Bacikd TEXVIKA, AEITOUPYIKA Kail AoITd
XAPOKTNPIGTIKA QUTAG)

Méow tng Mpdgng «PuTwpla vEwV IGEWV-ZXOAEIR ETTIXEIPNPATIKOTNTAS» TTPORBAETTETAI N UAOTTOINGN MIAG BEGHUNG GUVEKTIKWV
UTTOOTNPIKTIKWY EVEPYEIWV O€ AVEPYOUG ETTIOTHUOVEG

Mo ouykekpipéva n dpdon aTTOGKOTIEI OTNV EVIOXUON TNG IKAVOTNTAG AVEPYWY ETTIOTNUOVWY HE UPNAG TTPOodVTA (v SUVAEI
ETTIXEIPNMATIWV) 01 OTToi0I PEaa aTrd TNV KAaTdAANAn kaBodriynon utrootApign KAI ektraideuon Ba gival o€ B€on va katavooulv va
axedidoouv KAI va avamtugouv oe £TTOPEVO 0TAdIO TIG SIKEG TOUG ETTIXEIPNMATIKEG TTPoOTTABEIEG o€ KAGdoUG TNG RIS3 o1 oroieg Ba
€0TIOOTOUV O€ KAIVOTOUEG IDEEG AVTAYWVIOTIKN ETTIXEIPNTIAKA AgiToupyia eEwaTpépeia.Emdiwgn Tng dpdong gival n uttooThPIEN
VEWV AVEPYWV ETTIOTNUOVWY TTOU TTIBUPOUY va EUTTAGKOUV OTOV ETTIXEIPNMATIKO Topéa KA €€ opiopou Tapouaidlouv EAAeIuPa og
yvwoeig,de€i0TnTeg KAl eTTiXeIpnuaTikéG TTpooAapBavouceg, TTpokeIgévou va aglotroijoouv KAl va cuvBudoouv aTTOTEAETHATIKG
TIG 10é€G Toug KAl 10 emiaTnpovikd Toug uttoRabpo.Méaa atd pia BiwpaTikr ekmraideuon KAI atoxeupévn kabodrynon(ouvd.
mentoring KAl coaching)eeidikeupévor ZUpBoulol ETTIXEIPATEWY OTOUG TOUEIG TNG KaivoTopiag KAI eEwoTtpépeiag Subject Matter
Experts Ba diapop@waoouv 1o KATAAANAO €EOTOUIKEUPEVO ETTIXEIPNKATIKO TTEPIBAAAOV Yia KABE UTTOWR@IO WATE VO EQODIOCTEI JE
kaTdAAnAa epyaleia,yvwoeig KAl e€16TnTeg TTou Ba Tou dlacpaiicouv ato peyaAUTtepo duvatd Babud pia TreTuxnuévn
ETTIXEIPNMATIKA TTopeia.Méoa atrd Tn TTpoTeIvOpuEvn dpAacn Ba SIEUKOAUVOE N KOIVWVIKK TOUG £vTagn

O1 TrpoTeIvopeveg evépyeleg BewpoUvTal«TTIAOTIKOU KAI emdeIKTIKOU XapakTpa»dedopévou OT1 dev TTapExovTal kad' autd Tov
TpOTTO a1é TNV ayopd KAI pdAioTa xwpig mpoltroBéacig xpriong KAI avtaAAdyuata ammd tnv ayopd.EmimmAéov Ba avamtuyBei
KAIVOTOUOG puEBodoAoyia CUNBOUAEUTIKAG ETTIXEIPNMATIKAG UTTOOTAPIENG (e-mentoring), ue olyxpova ouvepyaTikd epyaAeia KA
e@apuoyr o€ TTOAATTAG OTAdIa evNuEPWONG Kal KaBodrynong Twv UTToyn@iwv CUPPETEXOVTWYV.OI TTapatrdvw uTrnpeaicg Ba
TTapéxovTal og WwPeAOUPEVOUG evilaPepOpevoug 1y KAl ag opddeg auTwyv,Xwpig va gival amrapaitntn n QUOIKK TTapouaia

H Mpa&n mepiAapBavel evOEIKTIKA

A.Mapoxn e€e1dikeupévwy EOTONIKEUPEVWY OUPBOUAEUTIKWY UTTNPEecIWV "MpocopoiwTikdé EpyaaTtipio ETXEIpnuaTIKAG
Kaivotopiag KAl EEwoTtpépeiag” KAl AoITréG GUUTTANPWHATIKEG UTTNPEDIES

oEkmévnon Zxediou Apdong yia TNV opyavwaon 8pAcewy yia TNV £VioXuon TNG IKAVOTNTAG €V BUVAEI ETTIXEIPNHATIWV (VEWV
AvePYWV ETTIOTNUOVWYV)

oMovtehoTroinon Twv diadikaciwv KAl epyaciwv TTou Ba rpoo@épovTtal oe OAeg TIG PATEIG TOU £pyou

0ZxeBI00UOG KAl AVATITUEN WNQIOKWY CUVEPYATIKWY EPYAAEiwV ZupBouleuTikng Emixeipnuatikng Ymootipigng KAI
WuyouEeTPIKWVY ePYAAEiWV yia TIG AVAYKES TOU £pyou

oAidyvwan avaykwy Twv avepywy eToTNUOVwV-360°AgloAdynaon

oAvdarruén skills and competence map(S.C.M)

olMapoxn e€atopikeupévng ouuBouAeuTIKAG uTTooTAPIENG(Mentoring KAI coaching)oe atopikég KAI opadikég guvedpieg o€ OAEG TIG
@ACEIG TIPIV TNV évapén TNG ETTIXEIPNMUATIKAG dpaaTtnpioTnTag(pre-start) KAl éxouv 0Tdx0 va KATAOTAOOUV TOUG AATITEG TWV
OXETIKWV UTTNPECIWY IKAVOUG VO aTTO0a@PnNVIooUV Kal va agIoAOYNOOouUV TIG ETTIXEIPNMATIKEG TOUG 10£EG

B.YTnpeaoieg KatdpTtiong

oETrayyeApaTiki KatdpTion o€ opIfovTIEG OeCIOTNTEG AVATITUENG TNG ETTIXEIPNMATIKOTNTAG, KaivoTopiag KAl eEwaTpépeiag
oKatapTion o€ e&e1dikeupéva BepaTikd avTikeigeva aToug KAadoug TrpoTtepaidTnTag Tng Mepipépeiag(RIS3)ouppwva pe ta
armroteAéapara Tng diadikaaiog skills and competence map (S.C.M).

olMiaTotroinan Twv atmokTNB&évTwyY yvwaoewv KAI degloTATwy o€ opifdvTieg i/ KAl BepaTikég eI0IKOTNTEG

oKaTaoAn emMBOPATWY OTOUG CUMMETEXOVTEG

I.Evépyeleg dnuoai1dTNTAG,EVNUEPWONG,EUaIoBNTOTTOINONG, TTPOTEAKUCONG weAoUpevwy KAI AgloAdynong Tng Mpdaéng
oXxedlaopog KAI avamtugn AladikTuaknig MuAng

oAnpioupyia kat@AAnAou TAnpogopiakol KAI evnuepwTiKoU UAIKOU yia BEuaTa TmXeIpnUaTIKOTNTAG, KaivoTopiag KA
€EWATPEPEIAG,TTOU VA UTTOPOUV Va agloTroinBouv atTd Toug AvePYOUG TITUXIOUXOUG

0AgloAdynon Tng dpdang

Evépyeieg yia Tnv YTootipign Tng uhotroinong tng MNpdéng

To guvolo Tng Mpdgng Ba uAoTroiNBei o€ 2 eIPEPOUG UTTOEPYQ:

YE1:Z0pBoulog YTToaTAPIENG yia TNV uAoTroi

2. EMNIKOINQNIAKH MEPIFPA®H ®YZIKOYANTIKEIMENOY MPA=HX

To épyo atmroTeAei pia oAokAnpwévn TTapEUBaan yia TNV evioxuon Kal evOUVANWON AvEPYwY ETIOTAUOVWY VO aoXoAnBouv Je To
ETIXEIPEiv, oUOTOON EVOG UNXAVIOHOU OTPATNYIKAG EVNUEPWONG Kal KaBodAynaong, KaBwg Kal TTapoxXAG UTTNPECIWV
E¢atouikeupévng ZupBouAeuTikiig KAI Mentoring, Katdptiong, Emuépewaong kai MioTotmoinong yvwoewv Kai de§IoTATWY TTou Ba
Aeitoupynoel wg éva "MpooopoiwTikd EpyacTripio Emixeipnuartikrg Kaivotopiag kai EEwoTtpépeiag”. To €pyo atreuBlveral o€
AvePyoug ETTICTAUOVEG Ol OTTOI0I £&' OPIGHOU TTAPOUCIAZoUV Eva EAAEINUO OE OUYKEKPIPEVEG YVWOEIG, OEEIOTNTEG KAl ETTIXEIPNUATIKES
TTPOCAQURAvVOUCEG AOYW QCTUVEXEIOG Kal adUVAUIWY TOU TUTTIKOU EKTTAIOEUTIKOU GUCGTAUOTOG, UE OKOTTO TNV EVIOXUON TNG
IKAVOTNTOG €V QUVANEI ETTIXEIPNMUATIWV, Ol OTToiol H€oa aTrd TNV KaTdAANAn kaBodrynon, utrooTApIEN Kal ekTTaideuan Ba eival o€
B¢on va avtiAn@Boulv kal va avattuéouv ag eTéuevn @Aaon (kai 61 0To TTAIoI0 auTAG TNG OpAaNG) TIG BIKEG TOUG ETTIXEIPNMATIKES
OpaaTnNPIOTNTEG 0€ KAAdoUG TNG RIS3, o1 0TToieg Ba €0TIAOTOUV O€ KAIVOTOUEG IDEEG, AVTAYWVICTIKN ETTIXEIPNCIAKN AEITOUpYia Kal
€CWOTPEPEIQ.

Ta avwTépw OTOIXEIO Eival ATTAPAITNTA YIA €va ETTIXEIPNUOTIKG gyxeipnua. H kaBodrynor Toug yéoa o ETTIXEIPNUATIKG
TEPIBAANOVTA TOUG eVIOXUEI JE BIWHATIKEG YVWOEIG PE TNV HOPPNA HIAG "OUPTIUKVWHEVNG" — concentrated euTTEIpiag, Kal TOUG
BwpakiCel WaTe va gival ag BEon va avtaTrokpiBoUv o€ PEANOVTIKEG ETTIXEIPNUOTIKEG KOl ETTIXEIPNCIOKEG TTPOKANTEIG. MapdAAnAa n
360° a&loAdynon Toug EMITPETTEI VA EPAPPOCTOUV EEATOMIKEUPEVA TTPOYPANMATA ATTOKTNONG YVWOEWV Kal BECIOTATWY OTn BAcn Tou
S.C.M diac@ahifovtag o' éva peyadAo Babud pia atmroTeAECUATIKA TTPOCEYYIoN o€ BEuaTa avaTTuéng avlpwITivou SUVapikou.
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Texviko AgArio Mpadng

3. MEOGOAOAOTIA YAOMNOIHZHZ (emmAoyn peBodoloyiag kal avadAuan Tng UAOTTOINONG TNG TTPAENG ) TWV ETTIHEPOUG UTTOEPYWV
QUTAG, HE 1D1aiTEPN avagopd oTn GUOXETION TNG UAOTTOINONG TWV £TTI HEPOUG UTTOEPYWV TNG TTPAENG)

1.0JMEGOAOAOT'IA YAOIOIHZHZ (emAoyr pebodoloyiag kai avdAuon Tng uAoTroinang Tng TPAENG A TwV ETMIPEPOUG UTTOEPYWV
QUTAG, PE IDIaITEPN avagopd oTn GUOXETION TNG UAOTTOINONG TWV ETTI JEPOUG UTTOEPYWV TNG TTPAENG)

H lMpda¢n amoteAcital ammé 2 Y/E 1mou Ba dlac@aAicouv TNV OPaAR KOl ATTOTEAEOUATIKY) UAOTTOINCN TwV ETTI HEPOUG EVEPYEIWV Kal
TWV OTOXWV TToU £xouvV TeBEL. Mo avaAuTika:

Y1oépyo 1 — «ZUpBoulog YTrooTApIENG yia Tnv uhotroinan Tng Mpdgng»: ZuptrepiAauBAvovTal oI EVEPYEIEG YIa TO ZUVTOVIGUO, TN
Aiaxeipion kai Tnv YAotroinon 1éco Tou ®uoikol 600 kal Tou OIKOVOUIKOU AVTIKEINEVOU TNG TTPOTEIVOPEVNG TTPAENG. ‘HTol gUvTagn
MEAETWYV, TEUXWV dNUOTTPATNONG, AVOAUTIKA ouvdpour OTIG avaykeg ekTéAeong Twv Y/E tng Mpdagng, oupBoAn otnv diadikagia
agloAdynong kal TTapaAafng Twv TTApadoTéWY Twv avaddywyv, kaBwg Kal TTapoxr TTdong @Uoswg TEXVIKAG BoriBeiag oe 6An Tn
d1dpkela TNG UAOTTOINONG TNG TTPAENG MEXP! Kal TNV 0AokApwaon TnG. O ZUuBouhog Ba avaAdBel Tnv ekTTOvNon TNG MEAETNG TTOU Ba
agopd atnv e&e1dikeuon yia TNV uhotroinan Tou Y/E 2 1ng mpdéng, émou Ba katadeikvueTal n YeBodoloyia TnG EKTEAEONG TOU E
TPOTTO WOTE va SIaoPaAifeTal N BEATIOTN KAl ATTPOGKOTITN OAOKAAPWGN TOU OUVOAOU TWV UTTOEPYWV Kal eV TEAEI QUTAG KaB' auTng
NG TPAgNG. Oa mpayuaroTroindei péow atreubeiag avabeong.

Ymoépyo 2 — «ApAoeEIg yia TNV evOUVAPWON Kal EVIOXUON TWV IKAVOTATWY TWV UTTOYPN@IWY ETTIXEIPNMATIWV / VEWV AVEPYWYV
€MOTNUOVWVY: MNepiAayBavel TNV UAOTTOINGN TOU TTAEYUATOG EVEPYEIWV YIA TNV £VIOYXUGN Kal EVOUVAHWAN AVEPYWYV ETTICTNHOVWY va
aoxoAnBouv pe TO eTmIXEIpEiv, AEITOUpyia €vOG PUNXAVIOMOU OTPOTNYIKAG €vnuéPWOoNng Kal KaBodriynong, Kabwg Kal TTapoxng
utnpeoiwv  E€atopikeupévng ZupPouleutikig KAl Mentoring, Katéptiong, Empoépewong kai [MioTomoinong yvwoewv Kai
oegioTATwY TOU Ba AciToupyroel wg éva TTpocopolwTIKG Epyaotipio Emixeipnuatikig Kaivotopiog kai E§woTtpépeiag’. Oa
uloTroinBei péow dlaywVvioTIKAG d1adikaciag. Ze KABe TreEPITTTWON o TPATTOG Ba opIoTIKOTIOINGEI aTTd ToV GUPBoUAO Tou YE1.

4. TIAPAAOTEA MPA=HZ

1.0JNNAPAAOTEA MNPA=HZ
Ta mapadotéa TG TPALNG avd YTTOEPYOo Kal EVEPYEID EVOEIKTIKG gival Ta akOAouba:

Ymoépyo 1
*[1M1.1 MeAétn kai Teuxn Anpotrpdtnong Ymoépyou 2
+[1M.2 Tpiunviaieg EkBéoeig MapayBévtog ‘Epyou

Ymoépyo 2

To Y/E 2 Ba rpaypaTtotroinBei o ddoeig pe Ta £§Ag MapadoTtéa:

®ddon A: NpocopoiwTikd Epyactrpio EmixeipnuaTikig Kaivotopiag kai EEwaTtpé@eiag kai AOITTEG CUPTTANPWHATIKEG UTTNPETIES YIa
Tov oxedlaopo, avatTuén KAl opydvwon dpdaewy yia TNV evOUVAPWGN TNG IKAVOTNTAG GVEPYWY ETTIOTNHOVWY

A.1 Ekmévnon Zxediou Apdong yia Tnv opydvwaon dpdoewyv yia TNV evioxuon TnG IKAvOTNTAG €V SUVAUEI ETTIXEIPNHATIWV (VEWV
Avepywv ETTIOTNUOVWYV)

A.2 Zxedlaopog, Movtehotroinon Twv d1adikaciwy, TTPOTUTIWY Kal Epyaciwy TTou Ba TTpoo@épovTal og OAeg Tig DAaoeIg Tou £pyou
A.3 Zxedlaoudg Kal avdamTugn Wn@IaKWY OCUVEPYATIKWY epyaAeiwv  ZupBouAeuTikAg Emixeipnuatikig Ytootipigng KAI
WuyoueTpikWv epyaAgiwv yia Tig avdykeg Tou épyou (EpyaAegia avamruéng kai eKTTOvNONG ETTIXEIPNUATIKWY OXeSiWV, OXEdiwv
KaIvOoTOHiag, €EWOTPEPEIAG Kal HAPKETIVYVK PE OKOTTO Tn ouvOIOUOPPWON TNG ETTIXEIPNMATIKAG 10€0G O€ Ouvepyaadia HE TOUG
e€eIdikeupévoug ZupBouloug / Mévtopeg

A.4 Alodikaaia €TTIAOYAG TWV WPEAOUPEVWV

A.5 Tlepiodikég ekBEoelg TTAPOXNG €EATOMIKEUPEVNG OUPBOUAEUTIKAG UTToaTAPIENG (mentoring kai coaching) o€ aTopikég Kal
OHOBIKEG ouvedpieg 0 OAEG TIG GACEIS TIPIV TNV €vapén TnG ETTIXEIPNMATIKAG dpacTnpiotnTag (pre-start) kai éxouv oTOXO va
KATOOTAGOUV TOUG AATITEG TWV OXETIKWV UTTNPETIWY IKAVOUG VO aTTO00@NVICOUV Kal va agloAOyrioouV TIG ETTIXEIPNUOTIKEG TOUG I0€EG
(12.000 AeATia YAotroinong Zuvedpiwy, 240 Xxédia Apdong, 1200 Avagopég MNMpoddou)

ddaon B: Ymnpeaieg Katéptiong

B.1 Mepiodikég ekBéoeig ETrayyeApaTikng KatdpTion oe opIOvTieg BeCIOTNTEG AVATITUENG TNG ETTIXEIPNUATIKOTNTAG, KAIVOTOMIOG Kal
eCwoTpépelag [AvaAuTikA 'EkBeon yia kGBe TuAual

B.2 Meplodikég ekBEoelg KaTapTiong o€ eCeIdikeupéva BePaTIKA avTIKEiNEVA 0TOUG KAAdoug TTpoTepaidTnTag TnG Mepipépeiag (RIS 3)
olpewva Pe Ta atmoteAéapara Tng diadikaciag skills and competence map (S.C.M). [AvaAuTikA 'ExBeon yia k&Be Tunual

B.3 Mepiodikég ekBETeIg MIOTOTTOINONG TWV OTTOKTNOEVTWY YVWOEWV Kal OeEIOTATWY O€ 0pICOVTIEG i/ Kal BepaTIKEG €IBIKOTNTEG (240
MoTotoInTiké)

B.4 Egapnviaieg ekBEaeig KataBoAr emMOOuATWY OTOUG GUUHETEXOVTEG

ddaon I': Evépyeieg dnpooidTNTag, EVNUEPWONG, EUAICONTOTTOINGNG, TTPOGEAKUCNG WPEAOUPEVWV

.1 Zxedlaopdg kal avamTugn AladikTuaknig MuAng

.2 Anuioupyia KoaTGAANAOU TTIANPOQPOPIAKOU KAl EVNUEPWTIKOU UAIKOU yia BEparta  €TTXEIPNUATIKOTNTOG, KAIVOTOUIAG Kal
€CWOTPEPEING, TTOU VO UTTOPOUV va agloTroinBoulv atrd Toug GvePYoug TITUXIoUXoUG — Alopydvwaon eKONAWCEWY £§waTpEPelag

Inueiwon: H tehikn diapdpewon Twv TTapadoTéwy Ba TpokUwel atmd Tnv oAokAfipwaon Tou Y/E 1 (Texvikdg ZUpBouiog), clpewva
ME Ta OPICOUEVA OTIG AVTIOTOIXEG MEAETEG.
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5. AEITOYPTIKOTHTA MNMPA=HZX KAI A=IOMOIHZH TON AMOTEAEZMATQN THZX (ava@opd Twv aTTaITOUUEVWY EVEPYEIWY, UE TIG
oTroieg dlac@aAideTal n AeIToupyIkOTNTA TNG TIPAENG ,ava@opd Tou TPOTTOU agIoTToINaNG TWV ATTOTEAEGUATWY TG TTPAENG)

1.JAEITOYPIKOTHTA MPA=HZ KAI AZIOMOIHZH TQN AMNOTEAEZMATQN THZ (avagopd Twv OTTAITOUHEVWV EVEPYEIWY, HE
TIG oTToiEG Slao@aAieTal N A&ITOUPYIKOTNTA TNG TTPAENG, avapopd Tou TPATTOU aloTToiNONG TWV OTTOTEAEGUATWY TG TTPAENG)

H emAoyn kai n xpron Twv KaTaAANAwv epyaieiwv — peBOdwv Kab' 6An Tn didpkela TG ulotroinong Tng Mpagng, dlacalilel Tnv
AEITOUPYIKOTNTA KAl TNV ATTOTEAETUATIKOTATA TNG HEB0SOAOYiIag UAOTTOINGNG e TO OUVOAO TWV ETTIUEPOUG EVEPYEIWV Kal SIadIKACIWV
autAG. Me Tnv atroteAeapaTikr uAoTroinon Tng TTpoTeIvopevng Mpagng, emOIWKeTal va eTTITEUXOEi éva 0UVOAO OTTOTEAEGUATWY, TTOU
Ba atmoTeAE0OUV OQEAN YIa TOUG AVEPYOUS WPEAOUNEVOUG OAAG Kal TNV OIKOVOMIa 0TO OUVOAS TNG.

Emdiwén Tng dpdong gival n KOIVWVIKA €vTagn Twv VEWV AVEPYWV ETTIOTNHOVWY PHECW GUUTTANPWHATIKWY dpAaewy UTTooThpIENG
TWV VEWV AVEPYWV ETTIOTNPOVWY TTOU ETTIBUPOUV va EUTTAOKOUV £UHECT OTOV ETTIXEIPNMATIKG TOPEa Kal €€ opIopoU TTapouaidlouv
ENeINPa o€ YVWOEIG, BECIOTNTEG KAI ETTIXEIPNUATIKEG TTPOCAAUBAVOUCEG, TTPOKEIMEVOU VA AIOTTOINCOUV Kal Va GuvOUAoouv
QATTOTEAECUATIKA TIG IDEEG TOUG KAI TO ETTIOTNHOVIKO TOUG UTTORaBpo. Méoa atrd pia BIWPATIKA EKTTAIBEUCT KOI GTOXEUMEVN
kaBodrynon (cuvduaopdg mentoring KAI coaching), e€eidikeupévol ZUPBOUNOI ETTIXEIPATEWY OTOUG TOUEIG TNG KAIVOTOUIOG Kal
eCwaoTpEPelag - Subject Matter Experts 8a S1apop@woouv T0 KATAAANAO EEATOUIKEUPEVO ETTIXEIPNMATIKO TTEPIBAAAOV yIa KGBE
UTTOWN IO WOTE Va £QodIacTei JE Ta KATAAANAa epyaAegia, yvwaoelg Kal deEIOTNTES TTou Ba Tou SIacPAAiGOUV OTO HEYOAUTEPO duvaTO
BaBuS pia TTETUXNUEVN ETTIXEIPNUOTIKA TTOPEIA.

MNa 11g avaykeg Tou £pyou oxedidleTal n Asitoupyia evog TTPOGOUOIWTIKOU pnxaviopoU ETTixeipnuaTikAg KaivoTopiag Kai
E¢woTpépeiag”. O okoTTdG TOU OIKOCUCTHHPATOG €ival VO TIPOCOUOINATE! £va KATAAANAO €TTIXEIpNUaTIKG TTEPIBAAAOV OTTOU OI
uTTOWN®@I0I AVEPYOI VEOI ETTIOTANOVES Ba €xouv Tn duvaTdTNTa KAl EUKAIPIa VO EVOWHOTWO0UV BIWHATIKE C' éva OAOKANpWUEVO
TPoOypaupa "BARua To BApa” idpuong/opydvwaong kal Asitoupyiag pia Tmixeipnong (Trou dev Ba TTpayuaToTToIinBei OHwG 01O TTAAICIO
NG Mapoucag Mpdgng). MpodkeiTal yia Pia KAIVOTOUA TTPOCEYYION, TTOU O€ JIEBVEG eTTITTEDO £XEI avadeIxOei WG KAAA KAl ETTITUXNKEVN
TIPOKTIKN, KOBOTI TTapéxel TNV duvaTdTNTa O UTTOWRPIOUG VEOUG ETTIXEIPNUATIEG Va evepyoTToinBouv o' éva 6Go To duvaTd
PEANIOTIKO ETTIXEIPNMATIKO TTEPIBAAAOV Kal va avaueTpnBoulv péoa atmd pia 360° agioAdynon kai autoagloAdynaon o€ oxEon Pe TIG
duvaToTNTEG /AdUVOIEG Kal TIPOOTITIKEG Ava@OpIKG JE TNV €TTIAOYT Toug. OualacTIKG apopd o€ OAOKANPWUEVES EVEPYEIEG
>UMPBOUAEUTIKAG — KaTdpTIong Kai [MioTotroinong padi Je HIKPAG EKTOONG GUUTTANPWHATIKEG TTIPOG QUTEG UTTOCTNPIKTIKEG OPAOEIG.

H uAotroinon Tou Y/E 2 péow eviaiag dnuooiag oupBaong diac@alidel TNV AEITOUpyIKOTNTA TNG TTPAENG dedopEvou OTI o1 PACEIg
avaTrTugng Tou €pyou TrpodiaypdagovTal TTApwg o1o TAIM 600 kai oTn SIaKrPUEN Tou OXETIKOU diaywviopou (Trou Ba 6oBei atrd Tov
avadoxo Tou Y/E 1).

6. TMEPIFPA®H MPOTEINOMENQN ENAEIKTIKON APAXTHPIOTHTQN EMIKOINQNIAZ A THN ENHMEPQZXZH TOY KOINOY KAl
TON ZYMMETEXONTQN ZXETIKA ME TO 2KOINO THZ NMPA=HXZ KAl TH XPHMATOAOTHZH THX AMOTO TAMEIO. (o1
8paaTnPIOTNTEG ETTIKOIVWVIAG Ba TTPETTEl va gival avaAoyeg Tou peyéBoug Tng TTpdagng)

210 TTAQicI0 TOu oXedlaopoU, TTPOYPANMATIONOU Kal UAOTTOINONG TNG TTPOTEIVOUEVNG TTPAENG HETA TNV €yKpior Tng, 6a AneBolv
ammé Tov Aikaiouxo, 6Aa Ta pETpa TTANpo@opnong kai dnuooidtntag tou TpofAémovtal amd Toug Kav. (EK) 1303/2013 kai
1304/2013. EidikéTEPa cUPPWva pe To Mapdaptnua Xl Tou Kavoviopou 1303/2013 Ba An@Bouv pétpa dnUocIOTNTAG, TTPOKEIPEVOU
Va EVNUEPWVOVTAI N OPAda — OTOXOG KAl OAOI 01 EUTTAEKOUEVOI, OTTWG:

-Agiotroinon Twv UPICTAPEVWY BIAdIKTUOKWY TOTTWY Twv dApwv Tou XYANA, oToug otroioug Ba avapTwvTal aTtoixeia Tng MNpagng,
OTTWG GUVTON TTEPIYPAPH, OTOXOI KaI ATTOTEAéOUATA, ETMIONUAIVOVTAG TN XPNHATOBOTIKY) OTrpIEN aTrd TNV ‘Evwon.

- ©a ToTToBETNOOUV OPIcES PE TTANPOPOPNTN GXETIKA PE TNV TTPAEN.

- O0 EVNUEPWVEI TOUG CUPHETEXOVTEG, OXETIKA UE TN ouyxpnuatoddTtnor Tng amd 1o EKT kai Tnv uAotroingn Tng oTo TrAdicio Tou
ETTIXEIPNOIAKOU TTpoypdpparog. H ev Adyw evnuépwon Ba Trpaypatotroieital o€ KABe £yypa@o A GAAO TOTOTTOINTIKG TTOU
XPNOIYJoTToIoUvVTal KT TNV UAoTroinon TnNg TPagng f mapdyovrial oTo TAQicio autd. Katd kUpio Adyo, yia TNV evnuéPwon Tng
opddag — aoTéxou Ba aglotoinBolv Ta NAEKTPOVIKA HEoa AOGyw TnG augnuévng XPRong Toug Kal Tng 81a8001G Toug wg Baaikd péco
evnuépwaong. Me Ta wn@lakd p€oa eTIKOIVWVIAG o1 evBIaQePOUEVOI Ba €xouv TTpOOBaCN O€ OTTOIAdTTOTE TTANPOPOpPIa OTTOIAdNTTOTE
OTIYUA Kal aTrd OTTOIOdATIOTE PEPOG TO ETTIBUUOUV.

ZUVOTITIKG, Ol ETTIUEPOUG EVEPYEIES YIO TNV ETTIKOIVWYVIa Kal dnuoacioTnTa (TTou Ba opiaTikotroinBolv péow Tou TTAGvou AnuocidtnTag
1ToU Ba TTpoTEiveEl 0 Avadoyog) Ba gival Eva piypa evepyelwy dnUooIOTNTAG Kal ETTIKOIVWVIAG wG £ENG:

- Alopydvwon evnUEPWTIKWY NUEPIdWYV O0TOUG evdla@epouevoug Afpoug Tng OXE ZYANA

- Anuooiglaeig oTov TUTTO (O€ TOTTIKG R/Kal €BVIKO €TTITTESO)

- ATrooToAR AgATiou TUTTOU TTPOG TOTTIKOUG KOl GAAOUG PopEig

- Avakoivwaon Ba avapTnBei aToug TOTTOUG UAOTTOINCNG TWV TIPOYPAUUATWY

- AiTnon GUUPETOXNG O€ EVTUTIN HOP®PN

- HAekTpOVIKN) AiTnON CUPPETOXNG OTO TTIPOYPOUHA

- Wnoiako evnuepwTikd £VTUTTO UAIKOG (a@ica)

- Avaptnan (ue TNV Hop®r website banner) oTnv 1I0To0€AIBa Tou Qopéa Kal Ba egeTaoTei n duvaTdTNTA CUVOEONG HE TIG IGTOOEAIDEG
TwVv Afpwyv TNGg OXE XYANA

- AvapTAoEIg ka1 dnuocieUoEIg OTa HEOQ KOIVWVIKAG BIKTUWONG (social media) Tou ZYANA kai Twv Afpwy.

- AvaTrTugn Portal yia Tig avaykeg Tou ‘Epyou

NEPIFPA®H ENZQMATQZHZ TQON AKOAOYOQN (OPIZONTIQN) MOAITIKQN AMO THN NPA=H

7. MNPOAZMIZH KAITIPOATQIrH THZ IXOTHTAX METAZY ANAPQN KAI 'YNAIKQN:

H éu@uAn didoTaon (S100TACEIG 1I06TNTAG PUAWY, 1I00TNTA EUKAIPIWY K.ATT.) KaI N apxr TNG KN d1dKpiong eigdyovTal, SIaTTvEéouv
KGBeTa Kal GuvioToUV Baadikég apxEg yia Tnv uhotroinon Tou Tapdvtog Epyou. O dikaiolxog Tng Mpdagng deapeletal 6TTwG TnpEi
atmrapEyKAITa Toug £BVIKOUG KAl KOIVOTIKOUG KAVOVEG TTOU TTPOOCTTICOUV TV 1I00TNTA PETAGU avOPWV KAl YUVAIKWY KAl ATTOTPETTOUV
TIG S1aKpioelg TTou Baaciovtal 0To UAO, 0T QUAETIKN Kal €BVIKNA KaTaywyr, oTn ©pnokeia, oTig MNetroibroeig, otnv Avarnpia, otnv
HAiia, oTo 'evetAoio MpooavatoAioué K.a.

Bdoel autig TNG 8Eopeuang 0ol O wPEAOUPEVOIL, QVEEAPTATWG UAOU, KATAYWYAS, BPNOKEUTIKAG TTIOTNG, TTETTOIBN0EWY, NAIKIag,
avaTtnpiag, YEVETACIOU TTPpoaavaToAlouoU K.a. Ba £xouv ion avTIETWTTION Kal Ba Xaipouv icwv Kal avaTTaAAOTRIWTWV SIKAIWUATWY
KaB' 6An Tn didpKeIa UAOTTOINONG AUTAG.
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8. AIOTPOIMNH KAGE AIAKPIZHZ AOI'Q ®YAQY, ®YAHZ, EONOTIKHZ KATAITQrHz, ©PHZKEIAZ, NMEMOIOHZEQN,
ANAMHPIAZ, HAIKIAZ, TENETHZIOY MPOZANATOAIZMOY:

H mpaén Aapfdver umdwn TIG TTPOTEPAIOTNTES YIa TNV ATTOQUYA Twv BIakpioewv Adyw @UAoU, QUAAG 1 €BVOTIKAG KATAYWYNAG,
Bpnokeiag A TeTOIBRCEWY, avamnpiag, NAIKIag ) yeveTAaiou TTpocavaTtoAIopoU KaTd Tn SIGPKEIQ TNG EKTTOVNONG, TOU OXEdIOoUOU
Kal TG uAotroinong Tou épyou, AauBdvovTag utrdywn TIG aVAYKES Twv dla@opwy opddwyv TTou kivduvelouv va Trégouv Blpata
TTapOUOIWV BIOKPITEWY, Kal I8iWG TIG ATTAITACEIG YIa TNV €§a0@AANICN TNG TTPOCRACIYGTNTAG YIa TA ATOUA HE QVOTINPIEG.

9. AIAZPAAIZH THZ MPOZBAZIMOTHTAZATOMQON ME ANATHPIA :

O1 xwpol ekmaideuong kal ulotroinong 6Awv Twv dpdoewv NG Mpdagng Ba diaogaAifouv Tnv TpooBaaciuétnta oe AMEA. O
Aikaiouxog Tng Mpagng deopeleTal va TNPEi ATTAPEYKAITA TO I0XUOV BECUIKO Kal KOIVOTIKO TTAQICIO WOTE aPevog va diac@aAideTal n
evnuépwan Kal TTANPo®opnan aAAG kal n TTPocRacIudTNTA TwWV aTOPWY HE avaTnpia oOTIG TTapexoueveg péow Tng Mpdagng
UTTNPETIEG.

Bdaoel autig Tng déapeuong o Popéag pag Ba Kavel OAEG TIG OTTAITOUEVEG EVEPYEIEG, WOTE T ATOPA PE avaTmnpia va AdBouv Tnv
aTraIToUyevn evnuépwan kal TTAnpo@opnan yia Tnv Mpdén (oe ouvepyaaia pe Tnv EBvIkA ZuvopooTtrovdia ATépwv pe Avarnpia
6TToU KpiveTal OKOTTIYO, K.0.) Kal Ba B¢éael otn AlakApuén Tou Anuédoiou Alaywviopou yia Tnv emAoyr) Tou Avaddxou tou Ba
ulotroinael 1o Y/E 2, pe auoTtnpég TTPoUTToBETElG Kal Opoug, WaoTe va dIaoPAANICTEI aPevog n TTPOCRACINOTNTA TWV ATOUWY HE
avaTnpia oTov TOTIO TTOPOXNAG TWV UTINPECIWV a@eTépou n UTrapén €IdikoUu eEoTTAiIcpoU, oe 6oa amd Ta TurAuata Tou Ba
OUYKPOTNBOUV UTTApYOUV, JETALU TWV WPEAOUPEVWY, ATOUA UE avaTTnPIa.

10. APXH THX BIQZIMHZ ANAMTY=HX KAI AIAZPAAIZH THX MPOQOHZHZ TON AMAITHZEQN MEPIBAAAONTIKHZ
MPOXTAZIAZ, ANNOAOZHZ MOPQN, METPIAZMOY KAIMATIKHZ AAAATHZ KAI TIPOXTAZIAZ BIOMOIKIAOTHTAZ, OMNOY
EPAPMOZETAI:

H ev Adyw apxn NG BILOIPNG avaTTTugng dev €XEl EQAPUOYRA OTNV TTPOTEIVOUEVN TTPAEN.
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TMHMA E: ZYNA®EIA NMPA=HZ ME TOYZ 2TOXOYZ KAI TA ATTOTEAEZMATATOY EI

ZKONIMOTHTA MNPAZHZ

1. ANATKAIOTHTA MPA=HZX (avagopd Tng avaykng, Tou TTpoBAAUATOG A / Kal TNG aTToTUXiag TNG ayopdg TTou Ba aVTIMETWTTIOTE JE
TNV TTPOTEIVOEVN TTPAEN) :

H rpooTrdBeia ammookoTrei aTnv UAoTToinon dpdoeswyv pe oTOXO0 TNV avdoxeon Tou gaivopévou "BRAIN DRAIN" kal Tnv HETATPOTIA TOU
ot "BRAIN GAIN" dedopévou 6Tl pye Baaon Ta aTtoixeia HEAETNG TNG TTE, 0 apiBuog Twv vEwv ETTIOTNUOVWY TTOU EYKATEAEIWPAV TN XWPA
Kal £yKOTaoTABNKAV O€ XWPEG Tou e§wTePIKOU PEXPI To 2016 uttohoyileTal og 427.000.

210 TAQigio Tou €18IkoU oToXouU 8iii1, 0 ZYNAEZMOX AHMQON NOTIAZ ATTIKHZ (2Y.A.N.A.) rporteivel Tnv uloTtroinon Tng Mpagng
pE TiTAO «PuUTWPIa VEWV IOEWV - ZXOAEIQ ETTIXEIPNUATIKOTNTAGY.

1.0JANATKAIOTHTA MNMPA=HZX (avagopd Tng avaykng, Tou TTpoBAARUATOG 1 / Kal TG OTTOTUXIOG TNG AyOPAs TTOU Ba avTINETWTTIOTEN PE
TNV TTPOTEIVOUEVN TTPAEN) !

H rpooTrdBeia ammookoTrei aTnv UAoTToinon dpdocwyv pe oT6X0 TNV avdoxeon Tou gaivopévou "BRAIN DRAIN" kal Tnv HETATPOTIA TOU
ot "BRAIN GAIN" dedopévou 6Tl ye Baon Ta aTtoixeia HEAETNG TNG TTE, 0 apiBuog Twv vEwV ETTIOTNUOVWY TTOU EYKATEAEIWPAV TN XWPA
Kal £yKOTaoTAONKav o€ XWPEG Tou e§wTepIkoU péxpl To 2016 uttohoyidetal og 427.000.

210 TAQigio Tou €18Ikou oToxou 8iii1, 0 ZYNAEXMOX AHMQN NOTIAZ ATTIKHZ (2Y.A.N.A.) rporteivel Tnv uloTtroinon Tng Mpagng
pe TiTAo «PuTWpIa VEWV IBEWV - ZXOAEgia ETTIXEIPNUATIKOTNTAG» . Méow TnG TTapouoag Mpdagng TrpoBAETTeETaI N UAOTTOINGN HIAG BETHNG
OUVEKTIKWYV UTTOOTNPIKTIKWY EVEPYEILV O€ AVEPYOUG ETTIOTHUOVEG PIE OKOTIO TNV KOIVWVIKHA Toug €vtagn, ol oTroiol €' opiopou
TTAPOUCIAZouV éva EANEIUPO O€ OUYKEKPIPEVEG YVWOEIG, OECIOTNTEG KAl ETTIXEIPNUATIKEG TIPOCAAUBAVOUTEG TTPOKEIPEVOU VA
a&IoTTOINOOUV KAl VO GUVOUACOUV OTTOTEAEGHATIKA TIG IDEEG TOUG Kal TO ETMIATNHOVIKS TOUg UTTORaBpo. Mo ouykekpipéva n dpdon
OTTOOKOTIEl OTNV EviOXUON TNG IKAVOTNTOG £V OUVANEI ETTIXEIPNUATIWV, OI OTToiol P€oa atrd TNV KatdAAnAn kaBodriynon, uTrooTAPIEN
Kol ekTTaideuan Ba eival ag Béon va oxedidoouv Kal avaTTTugouv og BewpnTikA BAan TIG BIKEG TOUG ETTIXEIPNUOATIKEG TTPOOTIABEIEG OE
KAGdoug NG RIS3, o1 oTT0ieg Ba €0TIAOTOUV G€ KAIVOTOWES IDEEG, AVTAYWVICTIKN ETTIXEIPNCIAKN ASITOUpYia, eEwoTpépeia. EiIdikdTEPO
emdiwgn TNG dPAaNG €ival N UTTOGTAPIEN TWV VEWV GVEPYWYV ETTIGTNUOVWY TTOU €TTIBUPOUV Va eUTTAOKOUV OTOV ETTIXEIPNUATIKG TOpéa
Kal £§ opiopoU TTapouciGfouv EAAEINPO O€ YVWOEIG, BECIOTNTEG Kal ETTIXEIPNUATIKEG TIPOCAGHBAVOUTEG, TIPOKEINEVOU VA AEIOTTOICOUV
KQI VO 0UVOUAOOUV aTTOTEAETUATIKA TIG IOEEG TOUG KAl TO ETTICTNUOVIKG TOug UTTORaBpo. Méoa atrd pia BIwUaTIKA EKTTAIdEUON Kal
oToxeupévn kabodrynon (ouvduacudg mentoring & coaching), e¢eidikeupévol ZUPPBOUAOI ETTIXEIPAOEWY OTOUG TOUEIG TNG KAIVOTOHIOG
Kal e§waoTpéelag - Subject Matter Experts 8a diapop@ucouv 10 KATAAANAO EEATOUIKEUPEVO ETTIXEIPNUATIKO TTEPIBAAAOV yia KGBE
UTTOWNA®PIO WOTE va £@odlaaTei Pe Ta KatdAANAa epyaAcia, yvwoelg kal de€I6TNTEG TTou Ba Tou dlac@aAicouv oTo peyaAlTepo duvaTod
BaBuod pia TTETUXNUEVN ETTIXEIPNUOTIKA TTOPEIA.

H Mpdgn oToxevel oTnVv TOIOTIKA avaBdbuion Twv YVWOEWV Kal TTPOGOVTWY TnG ouddag aTOXoU TTou e Tn oglpd TnG Ba evioxuoel TNV
BeATiwaon Twv deIkTWV TNG avepyiag (~18% yia 1o 2020) ka1 6a CUPPBAAEI OTNV EVTAEN TWV CUUPETEXOVTWV.

2. KAINOTOMIA NPA=ZHX: (avagépeTe €Gv N TIPAEN EUTTEPIEXEI KAIVOTOUIKA OTOIXEIQ KAl €AV VAl QVOPEPETE TA OTOIKEIQ EKEIVA TTOU
avadeIKvUoUV TOV KAIVOTOMIKO XOPAKTAPa TNG TTPAgng):

H TrpoTeivopevn pdagn atroteAei kaivoTopo dpdon o emiredo TOTTIKAG auTodioiknong o€ diebvég etmimedo. Avaloyeg TTPOOTIABEIEG
evroTrifovTal o€ eAaxIoTEG MOAeIG pE 1I0XUPOUG puBPOUG aVATITUENG TNG ETTIXEIPNUOTIKOTNTAG KAl TNG TOTTIKAG OIKOVOUIOG.

To kaIvoTéuOo XOPAKTNPIOTIKG TNG TTPAENG €ival 0 TPOTTOG TTAPOXNG TOU TTAEYUOTOG TwV £V AOYw UTTNPECIWY TTou Ba eival wg TTi To
TAEIOTWY PE TNV agioTroinon YnPIOKWY PECWV Kal EPYOAEiWY, TTPOCAPHOCHEVA OTIG IDIAITEPEG AVAYKEG KAl XAPAKTNPIOTIKA TwV
OUMHETEXOVTWY TTPOKEINEVOU VA SIa0PANICTEI N duvaTOTNTA CUUHETOXNG OTTO OAOUG XWPIG EUTTOdIO Kal TNV aTTPOCKOTITN TTAPOXH
TIOIOTIKWV UTINPECIWV YIA TNV €VioXuon TOU ETIXEIPNUATIKOU TIVEUUATOG Kal gvioxuon Tng Opdong Toug. loxupr kaivotopia Tng
Apdong atroTteAei To dIAdNUOTIKG TTEPIBAAAOV aVATITUENG TWV WNQIOKWY AEITOUPYIWV KAl UTTNPECIWY, Ol OTToieg Ba uttepPaivouv Tnv
TOTTIK} KAiJOKa Kal Ta SI0IKNTIKA Opla €vOg Kal JOvo ARpou, evioxuovtag TNV aAANAETTIOpacn TTANPOPOPIWY, CUNTTEPIPOPWYV KAl
£QOPPOYWYV, OTO TTAQICIO TNG £pyaaiag kal TTapaywyng oTn NoTia ATTIKA.

O1 Afuor Tou ZYANA avohauBdvouv TrpwToBoulia yia Tnv UTTOCTAPIEN Kal evOUVAUWGON Twv AVEPYWYV ETICTNUOVWY WOTE vda
yTTopoUV va  dpaocTnplioTroinBolv  ETTIXEIPNPATIKE, TTapéXovtag agldmaTtn TTANpo@oépnon Kabwg Kal UWnAAg TroidTnTag Kal
TPOOTIBEPEVNG agiag CUPBOUAEUTIKEG UTTNPETieg. ETITTAov, pia oeIpd evepyelwv TG TTPAENS Ba cupyBdaAlouv oTnv evioxuon Tng
TOTTIKAG OIKOVOUIQG.

3. AITIOAOMHZH THZ XYMBOAHZ THZ MPOTEINOMENHZ MPA=HX XTHN EMITEY=H TQN EIAIKQON XTOXQN KAI AEIKTQN
AMOTEAEZMATOZX TOY EIM, OMNQz ANAG®EPONTAI ZTHN MPOZKAHZH:

H mpdgn Ba cupBaAAel ouciaoTIKG OTNV ETTITEUEN TOU GUVOAOU TWV OTOXWV Kal SEIKTWY TNG MpdokAnong.

H dpdon Ba oupBdAel a) oTnV €vioxuon Tou €TTIXEIPNUATIKOU OIKOOUOTHUOTOG, WOTE AUTO va GUMBAAElI aTnv avdaTTugn TngG olkovopiag,
TTAPEXOVTOG TIG KATAAANAEG OUVONKEG yia ETTITUXN KOl OAOKANPWUEVN QVATITUEN ETTIXEIPNUATIKWY TTPWTOROUAILOV aTrd GVEPYOUG
ETMOTAPOVEG WOTE va dlao@aAifetal n dnuioupyia TPooTIBEuevnG agiag yia To oUvolo Tng olikovopiag, B) aoTn KaAAiEpyeia
ETTIXEIPNMATIKAG KOUATOUPAG Kal VOOTPOTTIAG TTOU Eival ONUAVTIKO yIa Tn dnuioupyia €UVOiKOU KOl €AKUCTIKOU ETTIXEIPNMATIKOU
OIKOGUGTAHOTOG, Y) OTNV augnon Tou apiBuol Twv VEWV ETIXEIPNUATIWV, TTOU Ba CUUMPETEXOUV evepyd OTn dnuioupyia uywnAng
TTOIOTNTOG ETTIXEIPNHATIKWY OPpacTNPIOTATWY HE TTIOAAATTAG O@EAn, OTTwg n dnuioupyia Béocwv epyaaiag, O) KaAAEpyeia Tou
€TTIXEIPNUATIKOU TIVEUPATOG OTO GUVOAO Tou TTANBUGHOU KOl AVATITUEN ETTIXEIPNUATIKWY OEEIOTATWY Kal TOAEVTWY, €) OTNV GTAPIEN TNG
ETIXEIPNMATIKOTNTAG — dNMIOUPYIa TwV KATAAANAWY CUVBNKWY KOl uNXaviopwy oTrpigng mou Ba diag@alicouv Tn BiwaiudtnTa aAAd
Kail Tn OUVAIKA avATITUENG VEWV ETTIXEIPNPATIKWY EYXEIPNHATWY, KUPIWG OTTO VEOQPUEIG ETTIXEIPNTEIG, {) 0 axediaoudg TG dpdang yia
TNV TOVWON TNG ETTIXEIPNUATIKOTNTOG OV €O0TIAZEI ATTAWG OTNV TTOOOTIKA €viOXUON TNG ETTIXEIPNMATIKOTATAG, AAAd TTPWTIOTWG OTNV
Biwoiun emmixeipnuATIKOTNTA (MECW EV